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Most of us started the year with some self-reflection. We made resolution to change for the better.
But the challenging part is, where to start and how to keep at it? Though by the time you read this,
we may be well into February. You may wish to look into re-evaluating some aspects of your work
habits. After all, most of us spend most of our awake hours working. If we develop more effective
work habits, we may end up having more time to spend with our family, friends and hobbies.

Be an early bird

One way to boost our productivity is to start our day early. By being a habitual early-riser, we get a
head start on things — having a leisurely breakfast, avoiding the peak hour jams, clearing emails,
planning for the day and even reading the morning papers!

Believe it or not, it is not as difficult as most of us would imagine. Try setting your alarm clock 15
mins earlier for the first week; then gradually adjust it earlier. Over time you will wake up before the
rooster, and developed the early riser habit without realizing it. Benefits - you feel more in control
and are likely to act more proactively — you would begin to feel more positive about yourself. Recall
how you feel on days you overslept — You rush through things and feel stressed. You may get into
a negative mood and the day spirals downwards.

Most difficult tasks first

All of us have times when we are more productive. For me and | believe, most of us, the best times
are when we are mentally fresh — early in the morning. By using these hours to resolve my most
challenging tasks, | find | could resolve issues easier and more effectively. Furthermore, it makes
the rest of the day lighter. Subsequent tasks seem easier too. Stop finding excuses for ourselves to
procrastinate. Just get into it! Within minutes, the momentum will start to flow and you can soon
tick To-Do tasks off the list.

Detox our inbox

Look at your email inbox. Are you in the habit of clearing it everyday? Allowing it to build up is akin
to being constipated. It builds up so quickly. Very soon we feel overwhelmed. If you are rushing for
time, do a quick scan and tackle urgent matters first. In that way you feel more relaxed and become
more focus as you work through the rest. One tip for an empty inbox is to deal with each email just
once in the same manner you deal with your incoming mails. If you rush through you may have to
come back to it again for a second review. Try any of these 3 actions — do it, delegate it or defer it.
If the email does not require action, you can archive or delete it. By being systematic and disciplined,
you will always have an empty inbox.

Work life balance

Ask yourself, how much is your work invading your personal life; how much is your personal life
affecting your success on the job. If you are feeling overwhelmed, take the first step by identifying
your work-life needs; what is expected of you at work and at home. Any imbalance maybe tolerated
over a shorter term but something has to give way in the long run. In your review, do remember to
build in sometime for leisure. Research shows that having fun regularly is a key factor to having a
happy life. If you do not know how, just join us for more of our KFEM interest group activities!

I hope these thoughts can help you work smarter, excel and enjoy your work more. Remember,
embracing new habits is possible if you are determined to see positive changes! All the best to you!
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We have moved! Connect on

In December, KFEM moved from Tanjong Pagar to Orion@Paya Lebar. We
are now the proud owner of 5 units!

This is ‘Day 1’ of our office move, with us occupying 2 units on 5th floor and
our trust accounts department temporarily occupying a rental unit on the
8th floor. This is a temporary situation as our tenants in the other units have
not finished the lease period.

Subsequently in ‘Day 2’, we will be getting our conference room and meeting
‘Day 3’ is the last part of our office move which will take place in the first half
of 2012 and we will have all HQ staff housed together in the 5 units. More

plans will be revealed closer to date.

In the meantime, check out our new office!

IDEAS Suggestion Scheme

Congatulations to thelfowing &
. . ~ Your suggestions are important to

Staff on hlS promOtlon! ,‘ V- _us, and we want to hear your ideas
OEAg on how we can improve your work

Ganeshan Umashankar [BU 3] area, as well as raise quality and

Promoted from Building Supervisor to productivity for KFEM.

Condominium Officer , Lilydale Send your idea to

idea@kfem.com.sg !
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This is a regular column whereby we feature some of the new projects we have secured, as well as the reappointed
projects from November 2009 to February 2010.
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NEW PROJECTS o Zadl N — — } reappointments
BU 3 ' | BU 2
Merawoods Beauty World Foodcourt
One Amber Dover Parkview
Rex House
The Mayfair
BU 5 BU 3

Eastern Lagoon
Lee Kai House

Cairnhill Residences
Jervois Lodge

Sky @ 11 Melrose Park

The Parc Rex House
The Ansley
BUS

Grandlink Square
Honolulu Tower

This issue’s tips are contributed by Team Managers of BU 2. If you have a topic to suggest, feel free to send in a IDEA$
suggestion! We hope you do find these tips useful!

How to Communica te Better on-site
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. Always keep your council and residents informed on
progress of works on site. This will help you manage
their expectations and queries.

. Communicate and discuss goals with your team
members. With clear and established expectations,
you are likely to achieve targets and success.

e Treat council members and residents with
professionalism and integrity. They will respect you
and value our services.This is a foundation that you
need to build and strengthen for a mutually
satisfying business relationship.

. Be impartial when dealing with your term contractors. Effective communication for better
Resolve gaps in service standards and be ready to workspace efficiency
involve their participation and commitment with
council if necessary.



KEEM Pg 4
Connect on

THANK YOU!

Complimentary letters
for our staff i =

Well done to Andy Ong ! He is
an excellent worker and we
see him going around the
estate very often for
inspections.

Thanks to Precilia Wong for
your updates on the stench in
lift lobby, car park label
application, and the illegal
installation of windows.

Thank you to Lian Ong and
your team , all of you have
been such a blessing to The
Marbella.

Thank you to Muliani and
your team for the tireless effort
in 2009.

- Bernard Chan, The Eden
- Esther Chan, The Marbella

- Mdm Choo Ay Lin, The
Tropica

- Michelle Ng, Carabelle

| just wanted to write a quick note
to praise Karina and her team

at Twin Regency for their great
work in managing the building.
In particular Dollah (the security
guard) who has gone out of his
way to help me with a flat car

- Andy Wirjawan, The Tropica battery.

There is a great improvement
in Yong An Park — it is much
cleaner and the carpark is
brighter. With Kheng Guan,

| would like to compliment the
management of The T ropica
for their prompt, friendly and
professional service, and the
good management for the
common areas.

I would like to thank Precilia
Wong and team involved in
finding a solution for our
complaints. Your understanding @ = i and Shiling , I think this is

and concern are greatly by far the best team we ever
appreciated by us. had

- Tang Lee Cheng, Carabelle - Hedy Tan, Yong An Park

- Cinnamon Pow, Twin Regency

Thank you to the SATS team for making
the SATS New Year Party an enjoyable
event for 600 guests. All the touchups,
renovations, cleaning, logistics
arrangements would not have been
possible without your assistance and we
are grateful for your team’s quick
responses to our requests.

With regards to my earlier email on the
condition of The Centris gym, we just
came back from the gym and | am glad to
feedback that the gym is much cleaner
today & we really enjoy our work-out there!
Thanks to your staff, Janice , she is really
prompt in handling our feedback.

| have just moved into my new home and
| am very impressed by the initiative and
enthusiasm shown by Bashir and Ahmad

in helping my moving-house experience
to be as smooth and enjoyable as
possible. | am touched by their excellent
work attitude and would like to strongly
commend and praise them for their great

. . work.
- Vernice Quay, Singapore Airport - Mr and Mrs Gilbert Toh, The Centris

Terminal Services Lt d - Betty and Mark Tsai, Casa Merah

I wish to commend Ms
Kusumawati Ahmad & Ms
Nadirah of The Calrose for their
patience, helpfulness and
pleasant disposition. They
always try their best to render
assistance whenever possible -
search for my lost key pouch and
advice for my spoilt air-
conditioner.

| would like to offer thanks to
Chay Jee Wah and your team

our sincere thanks for the very
hard work you have done in
making this estate a much better
place to live in. Many residents
are delighted with your personal
management style and calm
approach to every day business.

Thanks to Precilia Wong and

team for acting on the recent
problem of the foul stench at the
lift lobby of block 55. We note
with many thanks the effort (and
of the air fresheners at our lift
lobby) put in by your team to
keep the estate running
smoothly.

| want to compliment Bashir and
Ahmad for their assistance in
fixing things fast within short
notice, as well as their
friendliness to the residents.
I sincerely appreciate the effort
of getting things done promptly.

- Megahwati Kurnaedi, Casa
Merah

- Anne Wong, Carabelle - lan Roberton, Guilin View

- Eileen Ong, The Calrose




Meet Jack Koh,
Regent Heights, BU 2...

Jack Koh, 37, is Condominium Manager of Regent Heights
Condominium, a 645-unit development in Bukit Batok. He shares
why he rejoined KFEM and how he resolved some of the
challenges at work.

Can you tell us about your career with KFEM?

| joined the company in August 2003, as a Condominium Manager
of SimsVille Condominium, before transferring to Beauty World
Centre for 3 years. Right now, | am managing Regent Heights,
along with a team of 4 staff.

You have lef t and rejoined KFEM. What happened af ter you

left KFEM?

I leftin August 2008 to help a friend to do building construction but
with the poor economy, a lot of clients withdrew their projects.
Following which, | had a short stint with another Managing Agent,
and was shocked to see the company in a disorganised and messy
state, compared to KFEM, therefore | rejoined in February 2009.

Christmas Luncheon
18 December 2009

For our first Christmas in Orion@Paya Lebar, we
had Mr Tan Tiong Cheng, Chairman of Knight Frank
Pte Ltd joining HQ staff in this festive celebration.

Besides the ‘Secret Santa’ gift-exchange, we had
a Treasure Hunt game to find hidden puzzles around
the office. We finished with a sumptuous buffet
meal!

KFEM
Connecton

What is different about KFEM compared to other
competitors?

Let me give you some reasons - (i) Charismatic and able leaders
(ii) Organised company (iii) Proper system in place (iv) Training
provided (vii) Overseas recreation activities. (viii) Professionalism
and integrity. Since KFEM's establishment in 2000, it has grown
in size and strength over the years, a testament to what | mentioned
above. | remembered a management guru who said in a course
that ‘good leaders attract good leaders’. KFEM being a leading
MA, has good leaders to guide staff, therefore | am attracted to
rejoin KFEM.

Pg 5

Can you share some of the challenges faced at site and how
you managed to solve them?

At SimsVille Condominium , I managed to resolve a legal defect
issue and MCST was compensated $250,000 by the developer. It
took me 6 months to compile a defects report with 1400 photos
before going to mediation court with the developer who came
unprepared with just 3 pieces of A4 paper.

Beauty World Centre was a challenging site where | had to
constantly manage between 2 major groups of subsidiary
proprietors who had deep grudges and differences accumulated
over the years. One of my achievements was to increase the income
of common area rental from $16,000 to $160,000 each year. What
we did was to create new spaces for advertising and source for
new advertisers, as well as set up stalls at common areas for
rental.

For Regent Heights, we are currently working on a major brickwall
and structural defect. We have informed BCA and are working with
the engineers to resolve and ascertain responsible party to pay for
the repairs.




Management Retreat 2009 KEFEM

In November 2009, we had our annual Management Retreat in Sebana

Cove, Malaysia. We bonded over some light teambuilding games and C O n n eCt O 'I
meals. The highlight of the retreat was our fruitful discussion on resource BT -

planning, best practices and KPls.
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Thanks to your support, our Movie
Nite is bigger than ever, with more
than 50 participants for each movie!

To allow everyone an equal chance
of participating in Movie Nite, the
following rules have been set since
last year - First-priority group: You
will be eligible to attend Movie Nite if
you did not go for the previous round.
Waiting list: If you have watched the
last movie, you will be placed on the
waiting list until the priority group is
served. Thank you for your

understanding! A big thanks to our movie organisers, Frank Ng (Laguna Park) and

Hanny Tan (Melrose Park) from BU 3!




Bowling KEEM adtl
2 December 2009 Connect on

We have got the score sheet for the last practice session in December! In the 1st position for
team event was Team Tequila - Joe Seow, Henry Tan, Peter Tan and Rizam Johari with a
combined score of 1443. Our top bowler for the day was Irene Ng with a score of 436 for 3
games.

Don't worry, we still have some time before our Bowling Tournament in March 2010! Up for
grabs are the following awards - Best Team, Best Male and Female Bowler and the Never-
say-die award!

Top 5 Teams

1. Tequila - 1443 points

2. Star Karat- 1275 points

3. Doraemon - 1167 points

4. The LongKang - 1127 points
5. Mangkok Team - 1059 points

Top 5 Individuals (for 3 games)

1. Irene Ng (Mandarin Gardens) - 436 points

2. Abdul Malid Bin Abdul Hamid (The Bayshore) - 413 points
3. Mabel Yap (Draycott 8) - 390 points

4. Peter Tan (Manhattan House) - 379 points

5. Alvin Chan (The Chuan) - 373 points

KFEM United

Our soccer team has been busy with 3 matches
in the last quarter.

For our match in November against OK-GO F.C,
we scored two goals before conceding the game
with a 2-4 score. Our goal scorers were Mardy
and Rahman. For our last two matches in
December and January, we lost against our
opponents who were much younger than us.

Nevertheless, we like to thank the KFEM United
members for making the effort to come down and

join us for the matches!

We are always looking for new players so if you
wish to join us, keep a lookout for the soccer
emails!

Thank you to Ghani from The Eden, BU 5 for
organising the soccer games!




CNY Luncheon KFEM Pg 8
22 Februay 2010 Connect on

Close to 100 staff joined us for our
first CNY celebration in Orion @
Paya Lebar. For many site staff,
this was their first look at our new
office. Besides the lo-hei and buffet
lunch, the lucky draw was the
highlight, with many staff bringing
home hampers!

Mgdordan
e CNY

Time to lo-hei!

Guest of Honour - Mr T an Tiong Cheng
(Chairman, KFPL)

Lucky draw winners...

Photography by Derek Lim and Danny Wong



