Issue 1L

Cover story
Pages 1-2

Promoted!
Page 2

KFEM Spotlight
Page 3

ISO Accedit ation Journey
Page 3

Compliment s for You!
Page 4

Soccer & Fishing
Page 5

Bowling T ournament
Page 6

Food Hunt & Golf
Page 7

Teambuilding Day
Page 8-9

P9 Knight
>

4 Frank

Estate Management

onnect on

A Quarterly Publication by Knight Frank Estate Management: May 09 - July 09
3 Lim Teck Kim Road, #01-01/02 Singapore Technologies Building Singapore 088934

By Jordan Neo

Nowadays, it is hard to avoid the word RECESSION while flipping through the newspapers, watching
the news or conversing with friends.

| have friends who have lost money in investments, lost their jobs and thus lost the means to
support the lifestyle to which they are accustomed to. You may have family members who are
affected and indirectly it has an impact on you. This recession has also affected me too. Along
with the other Directors in Knight Frank Singapore, | have taken a pay cut too. These are real
situations, where we accept what has happened and move on with life instead of holding on tightly
to the past.

Unfortunately, there are people who cannot see it as a passing phase in life. Instead of putting on
an attitude of ‘when things get tough, the tough gets going’, they resent it and let it affect their
outlook and attitude. Some are resigned to it. It may be a good excuse to cling onto a general
attitude of doom and gloom, blaming everything on it.

People who are affected by it, like to hang out together because they have something in common.
But do be cautious! | am sure you have heard of the saying ‘attitudes are contagious’. If you hang
out with people with such ‘recession attitude’ long enough, overtime you are likely to be affected
by their negative thoughts, become discouraged and feel somewhat defeated by life.

Getting through this recession will be a tough journey. Though long, we know it will be temporary.
At some point, the economy will bounce back. Let’s try something positive and see whether it
works. Look at the present. Learn to count our blessings by focusing on what we have instead on
what we have lost. Well, we may need a little adjustment to our lifestyle. It could mean cutting
back on those nice holidays or stop visiting your favourite restaurant. Worse still for some, it may
mean downsizing your accommodation and adjusting to a new neighbourhood. Once we begin to
accept it willingly instead of resenting our current situation, we start to feel better already.
Surprisingly we can stop focusing on present difficulties and start enjoying the challenge of
overcoming any problems.
Continued on page 2...
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During one of the previous recession, | learned how a colleague who used to own a business, learned to survive
on a smaller salary and drew his family closer. The trick he shared was that he managed to persuade his family
that the high life of yesterday was over. Emotionally, they made up their mind to give it a try and they succeeded.

Ironically many of us are more concerned and held back by fears and worries about what others would think or
say compared to what we really need to endure. What if | lose face? What if | am rejected if | don’t show up at
those ‘important’ gatherings or wear those expensive clothes? Have you heard of a sad but true story of a
husband heading off “to work” each morning when he was in fact retrenched months ago and still looking for a
job? It is time that we start living our own lives, instead of the perceived expectation of others.

For some of us, this recession may be timely to stop living on those borrowed money. Well, most of us cannot
avoid having that mortgage. But even then is it really within our means? What about that car loan, furniture or
even the TV we are paying by installments? In reality, we do not own these possessions although we have them.
The lender, be it a bank or store such as Courts, is still the owner. Ever cross our mind that all we really own is the
debt? In fact, we become a servant to the lender and our interest payment make us a slave to money itself.

Regardless of our earnings, some of us may be so heavily leveraged and have all our credit cards maxed out
because of our lifestyle. Effectively one can get tied to non-ending payment of credit card interest and become
perpetual slaves to credit card companies. For those of us caught out in such dilemma, unfortunately the only
advice | could offer is to reach out for the nearest scissors and cut your cards before you get deeper into debt.
Apart from excesses in life, we may need to consider if we are truly living for ourselves or for others. A wise saying
to share: “stop trying to impress your neighbour because they would not notice it, as they too are trying to
impress you”. Worse still, if you beat them to it, they would resent it. Beat this recession, not yourself! ::

_= CONGRATULATIONS §

on your promotion!

Norhisam Bin Mohamed [BU 1]
Promoted from Senior Technician, The Bayshore to
Building Supervisor , Cairnhill - T an Chin T uan Mansion

Abdul Rahman B. Abdul Hameed [BU 2]
Promoted from Technician to
Senior T echnician, Four Seasons Park

Mey Lim Bee Bee [BU 2]
Promoted from Administrative Assistant, Regentville to
Complex Officer , One Sims Lane

Cindy W ong Wah Chan [BU 2]
Promoted from Condominium Officer to
Assist ant Condominium Manager , Dover Parkview

Alvin Chua Kah Wei [BU 5]
Promoted from Condominium Officer, Twin Regency to
Assist ant Condominium Manager , Aquarius By The Park

Charles Chua Joo Seng [BU 5]
Promoted from Condominium Executive, Kovan Melody to
Condominium Manager , Tanglin Park




Meet Ann Toh from
Kovan Melody ...

Joining KFEM in December
2006, Ann Toh has been with
Kovan Melody since its
T.O.P(temporary occupation
permit) period. From the
position of Condo Executive
to Assistant Condo Manager,
Ann has proven herself
capable with her promotion to
Condo Manager last year.
Managing the 778-unit and a
six-person site team is no
easy feat. Read on to find out
the challenges!
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How did you enter the estate mangement industry?

| graduated from Ngee Ann Poly with a merit diploma in building and real estate
management. | was involved with the planning and relocation of the faculties for
Singapore Management University(SMU)’s massive project of shifting campus from
Bukit Timah to city area. After that | moved on to Town Council to manage public housing.
It was quite a challenge to manage a portfolio of 4 zones, 30 blocks - 2500 units, 5
playgrounds, 2 provision shops, 1 coffee shop). With experience in the public residential
sector, | wanted to move into managing of private residential estates.

From Condo Executive to Condo Manager
experience?

Joining as a Condo Executive, there were many new things to learn but our Team
Manager, Julie, gave me strong support and advice. By assisting the then Condo Manager
on operations and planning of job scopes, | learnt the importance of understanding the
strengths of team mates and learning from each other. When we face difficult problems,
we will sit down together to brainstorm for solutions.

, can you share with us your learning

What are some of the challenges you faced at Kovan Melody?

After | became Condo Manager, one of the challenges faced was a series of break-ins
to internal units. Faced with angry and worried residents at the management office, my
team had to calm them down and take action to reinforce security of the estate, such
as redeploying of routine duties and patrols frequency. We also had to assist the Police
who investigated all contractors, as well as management staff. The investigation was
atedious process and information had to be keep confidential as advised by the police.
It took about three months before the culprit was caught.

Where do you see yourself heading in KFEM?
| would like to manage high-end residential estates or try something new - facilities
management for shopping centres and office buildings.

KFEM’s ISO Accredit ation Journey

As part of KFEM's pursuit of continual improvement, we have embarked on the ISO accreditation journey
to maintain a sound quality management system. In the fulfillment of the ISO, every organization will roll
out an Internal Quality Audit (IQA) Program for a series of quality audits throughout the year.

On 6 April 2009, Quality Services Department kicked off the IQA Program via the transition course for all
personnel involved to better understand the key differences between two standards, and the implications
of new requirements during audits. Now, with the evolution of ISO series into the third revision -
1ISO9001:2008, it is even more imperative to be prepared and ready to meet the revised standards and

requirements.

We would appreciate that site teams continue to provide the support to our budding ‘auditors’ as they
come about to your site. It is also crucial that you view the audit as a positive step by the organization to
identify key improvements to your site and raising the quality bar of KFEM.

Lastly, we would like to express our gratitude towards the Team
Managers who spent their valuable time to attend the training
and wish them success in achieving their objectives in the Internal

Quality Audits.

Let’s us all brace up for Quality Excellence!

From: Quality Services Team

”.,;' . \ i »- ' \ \ s
Our Team Managers in midst of discussion during ISO briefing
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HANK YOU!

Complimentary letters
for our staff

Thank you William and team for the
good efforts regarding the water
seepage problem. You have done an
excellent job, not only getting the work
done, but also keeping the affected
units informed of the work progress.

Thanks to the parties involved in the
handover — Lilian and Start-up

Team and Jessica, Accounts
Manager, as can be seen the
thoroughness and patience involved.

Thanks to Kusumawati Ahmad
(Wati), you have been most helpful
and my family definitely appreciates
your work.

glad to do so.

Thanks to Danny Wong for a good
job on negotiations for pricing of
servicing and replacement of critical
parts for the LT Switch room.

- Lim Kong Wee, Rex House
- Kelly Ng, The Levelz

- Allan Gan, The Calrose

- Andy Neo, Tanamera Crest

Thank you Ms Quah Soh Hoon for
the excellent help and arrangements
we received from you and the
security staff. My guests were most
impressed by the reception accorded
to them.

The Management Council would like
to commend all management staff

for working well as a team under the
leadership of Sajeev, and have
improved the condition of our estate.

Thank you to Puziah and Rijal for
the wonderful assistance you have
accorded to me thus far. | would also
like to commend both of you for the
wonderful work you have been
providing us here at Evelyn.

| wish to thank Samuel Ong for
his prompt reply and action for the
retrieval of my house keys from the
gaps of the lift. Well done to the
management and staff for your
concern to the Valley Park residents.

- Lim Ee Ming,
Residences@Evelyn

Irene, thank you so much for your
prompt response to my email on
emergency evacuation routes due
to fire or other issues. Debbi and |
really appreciate your professional
nature in handling our concern.

- Carolyn E. Wong, Valley Park - Wee Yew Beng, Glendale Park

- Mrs Hwang, Ardmore Park

To Julie and Kamarul , the residents Thank you Eleana for your enormous
of D’Lotus have noticed your efforts efforts at Aquarius 7th AGM. Given
and care in resolving the raised the many “tough” and at times
issues. We really appreciated it. “intimidating” moments, | am pleased
Besides, it also further reinforces our to observe that you and your team
trust and confidence on KFEM as a manage to contain the crowd and
good property management company. direct the AGM. Kudos to KFEM!

To Aidah, Darren and Lucy , many
thanks for your help. | didn’'t have a
chance to thank you for your support
and service during my stay in Regent
Heights, especially Lucy whom | have
the most dealing with. All the best to
all of you!

- Ken and Debbi
RiverEdge

McCumsey,

- Koh Fei Chun, D’Lotus - Eliza Tay, Regent Height s

- Jennifer Ahl, Aquarius by the Park

When we moved into RiverEdge, we
raised many issues about the block
and have always found Irene Koh
extremely helpful and kind. It is always
important to have someone in the
management office who is ready to
listen and act. She is always decisive
and immediate in seeking a solution.

- Caroline Gregory, RiverEdge

Thank you, Li Lian for the effort put
in since taking over the estate’s
operations one week ago. Keep up
the good work!

- Emily Ng, The Dew

A big thank you to the management
and security team at Twin
Regency who looked after myself
and daughter when my bag was
stolen. They organised a locksmith
and provided food for my hungry
daughter, which helped greatly in a
very stressful situation.

- Cinnamon Pow, Twin Regency

| would like to compliment Ahmad
and Airull on a job well done for
the landscaping and installation of
lightings. Keep up the good work...

- Yap Chu Ing, Emerald Park

Li Lian has done a great job with
the takeover of The Dew - the
fountain wall at the entrance is
actually dark grey, but over the
years, it became brown with
murky water. Well done KFEM,
please keep up the good work.

- Leng Chiak Sun and Luke Toh,
The Dew

I would like to thank Rashidah, Kah
Seng and Jason for the reduction
in reduced electricity consumption
and increased savings with effective
from March 2009. Great job!

- Malcolm Chua, Goldenhill Park

| would like to thank Eleana, Soh
Hoon and your staff for
organising and putting together a
most exciting/sumptuous BBQ
dinner.

- CK Chang and LP Thean,
Ardmore Park

Council greatly appreciate Amy
Foo’s excellent performance
and swift response. Well done!

- Lim Chun Huat, The Madeira




KFEM Fishing Trip @ Pasir Ris ParkKFEM
21 March 2009 Connect on

Thanks to Yow Meng,Parc Osis (BU5)f ororganising the fishing expeditions!

Soccer Match - 25 April 2009
North-vista FC VS KFEM United

.Ibwm

_rfi“'

Last match of the FY ended with a win for KFEM-
. United! Our players managed to catch up with the
opponents in the second half with a final score of 4-3!

We celebrated the win with a prata session.

Thank you to Abdul Ghani, The Eden (BU 5) for
being our soccer organiser, soccer player and sports
therapist!




KFEM Bowling durnament KFEM
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' Best Team - Yakuza Gang

26 February 2009

jat, and Ghani

Best Male Bowler Never-say-die
Best Female Bowler aka lowest scor

our KFEM Bowling Tournament on 26
February!

With 9 teams competing for the honour
of being named Best Team, one cannot
afford to relax!

To relieve some stress, lucky draw dips
were conducted between games.

Final results:

Best Team - Yakuza Gang

These regular players at KFEM soccer
matches showed they were good with
bowling too!

Best Male Bowler - Jeffrey Ang
Best Female Bowler - Juniati T eng

The Best Bowlers awards were taken by
BU 2’s Jeffrey and Juniati. They even
brought a mini cheerleader (Juniati’'s
daughter) along to celebrate their win!

Never-say-die Award - Sharon Ng
This woman hits the ‘longkang’ more
often than the pins.

Photo credit:
Rijal, BU 2

Our sincere thanks to Carisa Chu from BU 5 for her hard work in organising the bowling activities!
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Our last Food Hunt for the financial year took us to Seoul Garden at Tampines, where we had korean-styled bbq buffet. You can tell
from the happy faces that they want to get back to their food after taking photos! We would like to thank Ibrahim and Joanne from
Riviera Residences, BU 3 for organising a year of yummy food outings for KFEM staff!

KFEM Golf €

a

Photo credit: Rijal, BU 2

Stanley (Yishun 10)

Take 3: Perfect shot,ﬁn:ill"és all"élgt‘u%'f!

Stress at work? Join us next time for golf! We headed to the driving range at Bishan to whack some balls to relieve some stress.

Thank you to Ester (Biz Development Executive, HQ)  for organising the golf sessions!



Teambuilding Day KEFEM Pg8
18 April 2009 Connect on

Ca tflgese rolls of newspapers ‘support
a sta S Welght’? ;

This year’s Teambuilding Day was held in Sembawang, an idyllic part of &%
Singapore. Before the start of the activities, Knight Frankers feasted on a
sumptuous buffet and played some ice-breaking games.

First task: support the weight of a staff with rolled newspapers columns. [
One column of rolled newspapers may not be able to support the weight of

a person. But how about 30 columns taped together? Through this simple 4
exercise, we learnt that we should clarify unclear instructions (long or short
- the length of the column?) or we would have to repeat the whole rolling
process. Sometimes just by asking questions and working as a team, we

can shorten our workload! N Please follow SOP for rolling
'\ the papers




Rollercoaster-building in progress Connect on

Next up —the Rollercoaster Challenge! You may
be thinking that we went for a rollercoaster ride
at the theme park? Nope! We were tasked to
design and build a rollercoaster using straws,
balloon tie discs and cable ties. The final test -
a tennis ball must be able to travel through its
entire rail system!!

First, we were separated into groups. Just like
our real-life work structures, the Team Managers
were supposed to lead their respective site staff
and manage the ideas coming from all group
members.

Midway through the construction of the
rollercoaster, we had to swap team leaders with
other groups. Imagine our frustration when we
had to make changes to our rollercoasters
when we had to combine ours with three other
groups. Instructions were scarce and we had
to get our leaders to ask for clearer instructions!

Only S’pore rollercoasters have ERP & speed limit

Photo credit: Derek, BU 2
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During the debriefing session, our MD Mr Jordan Neo shared how the
Teambuilding Day simulates real-life working environment and reporting
structure. We can now see that the disruptive simulations were injected
into the teambuilding exercise to simulate our workplace scenarios! There
are clients who make sudden demands, colleagues who give us unclear
instructions and sometimes our business units combine together! Changes
are thrown at us daily, but it is important for us to be flexible and adapt to
keep up with changes!

Riding a rollercoaster with its ups, downs, rolls and spins is akin to our
economy. KFEM is like a carriage on the rollercoaster, we may be
experiencing the effects of the recession (down!), but we must be prepared
for the future (up!). Afterall, what comes up must come down but when it is
at its bottom, the only way is up! During these hard times, teamwork is
especially important in order to ride out this downturn. Only with maximum
collaboration and productivity can we chart a way to higher success!

Corp Team ®
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