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By Jordan Neo

As one of the leading property management companies in Singapore, Knight Frank Estate Management
now manages over 130 properties with a team of 400 staff. With our exponential growth both in terms of
staff numbers and portfolio size, we need to communicate better, build bonds and realign our individual
goals to move forward together.

Every Teambuilding Day, we try to do something fun and share with you a learning point or even our
business challenge. We have previously built a KFEM two-storey house, roller coasters out of recyclable
materials, and also amazing-race games. Our central theme through all these is that we cooperate and
grow together as one large family. For those of you who just joined this year, we got down to play dominoes!

The entire teambuilding programme was specially designed to simulate KFEM’s real-life business structure
and challenges. To achieve this, we kick-started the programme by forming small real-life work teams.
Each team brainstormed and presented a 1.5m by 1m domino picture on how they intended to implement
it to achieve two KFEM corporate goals – achieving “Zero Project Loss” and focus on “Service Quality”. This
activity showcased the cooperation, commitment and creativity of our staff – there were many impressive
domino pictures. We have colourful and creative ones with the words ‘SOP’, a tick signifying ‘just do it’, just
to mention a few.

The domino picture for each team has been pre-arranged by our event consultant to physically join and
form a gigantic arrow pointing towards our customers represented by the confetti cannon. It started with the
management team at its base – they are the driver of the company system, SOPs and support. The second
and bulk of the arrow were formed by our site teams from Division 1 and 2. With the help of the two
Divisions, we built up our portfolio and growth. Flowing from here, our Quality and Customer Service teams
were represented just before our customers as they are our gatekeepers and to keep our customer fully
satisfied.  Our hard work of linking all dominoes was rewarded during the domino grand finale – by
triggering one single domino, the chain reaction started and the entire course of interconnected dominos
beautifully toppled, triggering the confetti cannons.

I hope with the layout of the gigantic arrow, it is clear how the different departments and divisions are
interlinked and needed to collaborate closely together to serve our customers better.

Though the team building exercise is over, let’s reflect a little here. Every domino tile represents the
contribution from each one of you in our work place; be it in the HQ or on site. Just like how individual tiles
cannot form a domino picture, we need the help of every staff to do their parts and work well together in
order to achieve our goals for this year.

I noticed in the course of linking all dominoes together, we have accidentally toppled over the tile next to it
and caused a chain reaction of destroying part of a picture. In reality this does happen too!

What’s more important is that we learn from the mistake, pick the tiles up and line them again. It is hard
work building the domino picture. In reality it is just the same and I want to encourage you to focus not on
past failures and current difficulties along the way but keep the big picture in mind.  With focus and devotion
come results and a sense of achievement – be it work satisfaction or performance bonuses, I encourage
all of you to strive on to be the best we can be!
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Congratulations to the following staff on their promotions!

This is a regular column featuring some of the new projects we have secured, as well as the reappointed projects for the last quarter.

BU 1
SLF Building
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BU 2
Beauty World Centre Food Court
Rex House

Rowena Poh [BU 1]
Promoted from Condominium Manager, Gallop Court to Assistant Property Manager

Vivian Yeo [BU 3]
Promoted from Accounts Assistant to Accounts Executive

Teh JiaHe [BU 3]
Promoted from Condominium Officer to Condominium Manager, The Summit

Steven Heng [BU 3]
Promoted from Condominium Officer, The Ansley to Condominium Manager, Emerald Park

Khairul Razikin Bin Hussain [BU 3]
Promoted from Technician, Parc Palais to Condominium Officer, MeraSprings

Stephen Ong [BU 3]
Promoted from Senior Property Manager to Associate Director

Shawwalrudin Bin Osman [BU 3]
Promoted from Building Supervisor, Richmond Park to Condominium Officer, The Ansley

Ang Woun Meng [BU 4]
Promoted from Assistant Facilities Manager to Facilities Manager, AACI-REIT

Kamarul Alam Bin Kamarudin [BU 5]
Promoted from Condominium Officer, D’Lotus to Condominium Manager, The Edge on Cairnhill

Daniel Zhang [BU 5]
Promoted from Condominium Executive, The Arc @ Draycott
to Condominium Manager, The Sail @ Marina Bay

Tan Zi Juan [BU 5]
Promoted from Condominium Officer, The Centris to Condominium Manager, Twin Regency

Constance Goh [BU 5]
Promoted from Resident Relations Officer to Property Officer, Parc Oasis

Loh Kim Fong [BU 5]
Promoted from Assistant Property Manager to Property Manager

Sheena Tan [BU 5]
Promoted from Accounts Assistant to Accounts Executive, Trust Accounts

Catherine Chiang [HQ]
Promoted from Accounts Executive to Senior Accounts Executive, Trust Accounts

BU 5
Gullin View
Pavillion 11
The Marbella

Cliveden at Grange
Castle Green

BU 3
Cliveden at Grange
The Hillside
The Sterling

BU 4
NorthTech

BU 5
Castle Green
Citylights
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Our competitive edge - value-added contributions

Tips onTips onTips onTips onTips on
Property ManagementProperty ManagementProperty ManagementProperty ManagementProperty Management

Contributed by BU 3

This is a regular column to provide some property management tips. Our Team Managers will take turns to contribute practical tips.
We hope you find these tips useful!

To differentiate KFEM from competitors, we provide value-add contributions to clients – these are ‘extra’ services that go
beyond standard expectations and provide ‘more’ while adding little or nothing to our cost.

Richard Lim, 30, joined
KFEM a year ago and
currently manages
DeRoyale, a 204-unit
condominium located at
Balestier and two other
projects under the
Independent CM scheme.
He shares with us how he
manages his time well.

Meet Richard Lim
from DeRoyale, BU 3 ..

KFEM Spot-

1. How did you enter the estate management industry?
When I was taking the Building Services Engineering course at Ngee Ann Polytechnic, I had plans to go
into the estate management industry. I started my career at Town Council, before joining PFS then CKH.
As part of my personal development, I took up part-time studies and attained a degree from the University
of London School in Economics and Management 4 years ago. I joined KFEM in 2010 and enjoy working
here because of the camaraderie among fellow CMs, TMs and BU heads.

2. Can you tell us more about the estate you are managing?
I am currently managing DeRoyale, a medium-sized condominium with 204 units and full-scale facilities.
I work closely with my Administrative Assistant, Siti, who has been a great help. With some training from
me, Siti is now able to manage not only her own duties but also assist me with ad-hoc assignments.
Under the Independent CM scheme, I manage Balmoral Tower and Villa De Flores, which are near
DeRoyale. In addition, I am assigned to conduct briefings for BU3’s new CMs / COs on KFEM’s standard
operating procedures and systems. To date, I have briefed no less than 20 staff, and I provide ready help
as their mentor when they need to seek better understanding and settle down in their jobs.

4. Can you share with us how you resolved some of the challenges faced at DeRoyale?
I feel that meeting the expectations of Council in DeRoyale is a challenge by itself - meeting the expectation
of one council member does not mean meeting the expectations of the others. For my case, I maintain
regular communication with them outside of council meetings. And overtime, this has helped me in
establishing a close rapport with them - the recent good grading for Customer Satisfaction Survey for my
estate attests to this. Another challenge faced is the absence of a full-time technician in the staffing at
DeRoyale due to budget constraint. However, the Council expects the lighting to be in working condition
and the timer to be accurate at all times. To meet this demand, I work closely with the guards and
cleaners to get some help in fixing these small tasks daily.

5. You are our badminton and ice-skating organiser . How has the organising experience been thus far?
I am glad that both activities have been successful with good turnouts especially from BU3.  As I enjoy
both activities, I find organising the activities for my fellow colleagues even more meaningful.

6. How do you manage your time between DeRoyale, Independent CM scheme and personal life?
Managing DeRoyale is the top priority over the role of Independent CM. I usually visit the other two estates
during lunch-time or in the evenings after work. Discipline in time management and proper planning
enable me to have time to do my leisure readings and catching up on soccer matches.

7. Where do you see yourself heading in KFEM?
I aspire to be managing a portfolio after having been in the property management industry for the last 6
years. At this juncture, I am ready and looking forward to take up the challenge of a new role with
earnestness.

Value-add by KFEM
§ ISO certification
§ SOPs
§ Regular trainings for staff
§ Knight Rider Audit (KRA)
§ Quality assurance Scheme – Q Plus
§ Accredited contractors
§ Service recovery team
§ Customer Relationship Management (CRM)

Value-add by Site T eam
§ Cost cutting measures – eg: energy-saving
§ Maximize the income potential – fixed deposits
§ Event management
§ Manpower support at AGM/EOGM

Question to ponder over - What value-add can
you as an individual provide to our clients?
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We want to feature and acknowledge staff who have received compliment letters from clients! Send them to sharon.ng@kfem.com.sg!

To Muliani and team , great job done
at The Eden’s EOG. Thanks for all the
hard work.

- Joycelyn Ho, The Eden

My personal thanks and appreciation
to Mark and Chun Hong  for the very
enjoyable and successful year-end
party. It was much better than the
previous years’ parties.

- Peter Chang, Parc Palais

Many thanks to Jackie Prabhu  for
the maintenance updates. I am very
glad to see that feedback are
properly follow-up and done in a
timely manner.Keep it up with your
good work.
 
- Lye Soon, Stratford Court

I’ve heard very positive feedback from
a couple of residents that they have
seen great improvements to Stratford
Court and they have commended the
MA and everyone for doing such a
good job.  Kudos to the MA team !

- Lisa Ong, Stratford Court

I want to thank Joanne Lam for being
a very good CM at Riviera Residences
and I feel sad that you have left us for
another estate. Good luck for your new
position at One Shenton.

- Maki Yamato, Riviera Residences

I would like to express my gratitude on behalf of my parents
for Constance Goh ’s excellent service. We had a situation
where after the sale of my parents unit, our bank didn’t cancel
the quarterly GIRO for the maintenance fee. I eventually
managed to get the bank to cancel it but hadn’t found the
time to contact MA about the matter. Shortly after, I received
an email from Ms Goh stating the situation and how to go
about to resolve it. Her actions deeply reflected what a great
management team Parc Oasis have towards its tenants.

- Alex Liu, Parc Oasis

Thank you Chay Jee Wah  for your prompt action in locating
the unit and the contractor at fault in relation to the mess and
stains at the lift lobby and lift at B24. I’m personally delighted
with the general upkeep of our estate and would certainly have
moved on to another home if the standards were not
acceptable.  Much has been done to improve the practical
and aesthetic elements of Guilin View over the past years
which is certainly apparent to most of us long stay owners. 
 
- Ian Roberton, Guilin View

We look forward to the ever-changing ‘landscape’ of Parc
Oasis - be it CNY, National Day, Lantern Festival,
Christmas. Thanks to the Parc Oasis team’s effort in
putting these decorations up seasons-after-seasons. I’d
like to offer our thanks and appreciation for our old time
technician Lee Siang Seng . He’s always approachable
and able to give advices when we run into difficulties.
 
- Cindy Tan, Parc Oasis

It is with a great pleasure that I am writing this note to Joe
Seow and the entire team  of 7 Claymore.  You have been
most professional and customer service oriented. In the case
where I forgot my jacket in a taxi, you were there to
immediately help. The entire maintenance and security staff
are also always professional and friendly. I do appreciate their
daily greetings: ”hi and how are you?” 
 
 - Dr. Michael Benoliel, 7 Claymore

I would like to put on record my
appreciation for Charles T an ’
professionalism and dedication. I initiated
the 1st dialogue session with the
residents at short notice. Charles
decided his attendance was necessary
and was present to provide support,
despite it being his off-day. So far, I am
very pleased with his performance.

- Jaffar Hassan, Westbay
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Sanctum Movie Nite
31 March 2011

For the last movie nite of the financial year,
more than 50 staff caught Sanctum at The
Cathay. This was a movie about a life-
threatening expedition of an underwater cave-
diving team.

Movie Nite is one of the hottest recreation
activities, as we provide free movie ticket and
popcorn combo for each registered staff.

Do remember to vote and register promptly
for the next movie!

Special thanks to our movie nite organiser - Frank Ng (HQ,  BU 3)

Fishing
26 February 2011

Special thanks to our fishing organiser -
Gordan Giam from Orchard Shopping Centre, BU 5

The weather was good for our boat fishing trip.
Boarding the boat at Punggol Marina, we purchased
our bait before moving to the various fishing spots.

We are looking at doing pond fishing and prawn
catching for the next session. Do look out for the
next activity!
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Food Hunt
8 March 2011
About 30 of us headed to Sakura International Buffet located
Dhoby Ghaut Green to savour more than 100 varieties of
Japanese, Western and Oriental cuisine.

Food Hunt is a free recreation activity for all KFEM staff;
places available on a first-come-first-served basis.

We are always on the look-out for good food, so if you have
any recommendation, email us @ idea@kfem.com.sg!

Special thanks to our Food Hunt organisers - Serene Yap
(Pavilion 1 1) as well as Celestia T ee and team from Bukit
Timah Plaza, BU 5!

Thanks to our soccer organiser - Abdul Ghani from
The Eden, BU 5!

Golf
29 March 2011

A group of us headed to Toa Payoh Driving Range to practice our swing.
We are thinking of having a golf clinic for amateurs. Do join us if you are
keen!

Thanks to our Golf organiser - Hoon Kim Say from The Bayshore, BU 8

Soccer
12 February 2011
For our soccer match at Bedok View Secondary School,
KFEM United met with a strong team, Reed United FC.
For the first half, we beat them 2-1. They managed to
score an equalising goal in the second half. The final winner
was KFEM United with a final score of 4-3!

Our top striker was Jailani with 2 goals, while Ghani and
Zohar scored one goal each.

KFEM is always looking for new players! Look out for our
soccer emails!



Ice Skating
23 February 2011
Every year, KFEM sets aside budget for ‘special recreation activity’
for staff who wishes to organise an interesting activity for a group.

Ice skating is one such event. It was quite fun for some who had never
tried ice skating , gradually they began to whizz past faster with
confidence. Best part is: it was literally no sweat in this cool Kallang
Leisure Park.
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Cycling
14 March 2011
The cycling gang took their first trip ‘overseas’ to Pulau Ubin!

Taking the ferry from Changi Point Ferry Terminal, a group of us headed
to the little island for a day of cycling. After renting our bicycles at the
kiosk, we headed off to explore the island. There were some wild life
sighting - wild boars, tortoise and some gigantic mosquitoes.

The final destination was yummy seafood after a long day of cycling!
All of us went back to main island with full tummies, tiredly relaxed
after a day in the last kampung of Singapore.

Jointly organised by Peter Tan (Manhattan House, BU 3) and his
fellow BU 3 cycling enthusiasts.

erry

h

Thanks to our organiser -
Richard Lim (DeRoyale,
BU 3)
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Knight Frank
Teambuilding Day 2011

For this year’s teambuilding challenge, we gathered at the multi-purpose hall of Hwi Yoh Community Centre. A flat ground was needed
in order for us to construct domino designs based on our goals - focus on service quality and zero project loss. The final challenge was
to combine all the individual dominoes design into a gigantic arrow.

Our Managing Director briefed us on this year’s theme and some ice-breaking games were played to select the leader of each group.

 There were some hiccups when dominoes were accidentally toppled over. However, the group members swiftly stepped in to do ‘domino
service recovery’ - they picked the tiles up and lined them again.Teams below posed with their completed domino designs.

After the brainstorming session, groups began working on their 1.5m by 1m domino designs. Many hands make light work, soon we could
see the designs forming.
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Creative domino designs by the various teams n

- er: Sandy Sim

KFEM family

Some behind-the-scene photos

All domino designs joined together to form a gigantic arrow



KFEM Bowling Tournament
23 March 2011
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@ Bintan

For our KFEM Bowling Tournament, we had 8 teams battling it out for the
attractive team prizes and lucky draw prizes. Here are the final results!

Final Results
Best Team
1st with 1116 points - Jeffrey Ang, Mabel Yap, Sebastian Cheng & Aziz
2nd with 1064 points - Joe Seow, Peter Tan, Peter Yeo & Irene Ng
3rd with 1018 points - Karen Teng, Tay Kok Thye, Lim Boon Lay & Andy Koh

Best Female Bowler
Mabel Yap - 314 points
(Draycott 8, BU 5)

Best Male Bowler
Jeffrey Ang - 324 points
(The Levelz, BU 5)

Never-say-die Award
Miswadi Bin Parsi
(Simei Green, BU 8)

Thanks to our bowling organiser - Mabel Yap from Draycott8, BU 5!

Best Team

Best Male
Bowler

Best Female
Bowler

Top lucky draw winner Never-say-die
award!

1st Team 2nd Team3rd Team


