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Building our KFEM House

By Jordan Neo

As one of the leading property management companies in Singapore, we manage over 170 properties
all over Singapore. During our recent teambuilding day on 10 April 2010, we switched roles from
leading Managing Agent to budding Developer to build our very own KFEM house! The blueprint of
our KFEM house contained a dream home’s amenities including beautifully furnished bedrooms,
swimming pool and garden, garage and recreation room.

From the start, everyone was eager to start playing with the clay and materials without prior
planning. We even forgot about the foundation of the building! How can our house support its own
weight without a proper and stable foundation? | had to gently remind each business unit to send
representatives to fill and level our plot of land with the sand. In real life, this reflects many typical
business situations where we rush ahead to do things without understanding the overall goal,
without looking at the company’s blueprint to assimilate with the corporate vision. This is where
each business unit’s ‘Cluster Director’ had to come in to brief, direct and group the manpower to
ensure everyone had arole to play in building and decorating the rooms.

Many hands make light work, soon we saw the walls of the rooms forming, followed by furniture
such as beds, sofa and soccer table, slowly filling up the empty space. We may have decorated
the rooms to 5-star hotel standards, but now is the moment of truth — with different business units
building separate parts of the house, will the different pieces fit together as one stable KFEM
house? If the house is not built to the blueprint specifications and cannot form together, then this
house is a failure.

Every business is like a house with each department representing different parts. Let’s take this
teambuilding lesson and apply it to KFEM’s context. The foundation of our business is laid by our
Start-Up team which implements our KFEM systems and procedures to help stabilize new sites.
The core of the house — bedrooms — represents our Business Units and operations. Our Human
Resource team is like the ‘kitchen’ that ‘feeds’ our operations with the necessary manpower and
support. The bathroom represents our Quality Service team who ensures the KFEM standards
across sites. The living room represents our corporate support — our trust accounts team and
operations managers, while the recreation room is like the corporate communications department
and our recreational activities.

With so many departments in the company, it is essential for all to work hand in hand to succeed
as a business. Just like how the different parts of the house came together as one stable structure;
all departments must not only do their parts, but also work well together. Sometimes in the course
of work, we come across some grey areas in operations. Instead of sweeping the matter under the
carpet, why not go one step further and check with the next person to see who should take
ownership? All these detailing and fine attention to our work add up in the eyes of our clients, giving
us the edge over other managing agents, ensuring we are appointed and re-appointed again!
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Meet Danny Lu
from The Bayshore, BU 7...
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Danny Lu, 62, joined KFEM in
November 2008 and currently
manages The Bayshore under
BU 7. He counts golfing as one
of his hobbies, as he was
previously a golf manager
before going into the estate
management industry.
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Can you tell us more about the estate you are managing?

I am currently managing The Bayshore, a 1038-unit condominium in East Coast area.
This 13-year estate has 14 council members. To effectively manage this big estate, |
have a team of 7 staff including an assistant condominium manager, an administrative

assistant, an accounts assistant, and one senior technician with the assistance of two
technicians.

Can you share one of the challenges faced at The Bayshore?

I shared this instance at one of our bi-monthly training sessions, whereby we experienced
flooding at the carpark at Basement 2. Each time there is a downpour, the poor team of
cleaners would have a hard time clearing the water from the basement. We were quite
puzzled where the water was coming from.

So how did you solve this problem of the flooding of the carpark basement?

After some investigation, we discovered that the rain water was coming from the sump
pump room. The rainwater had completely filled up the sump and overflowed out into the
carpark area. One of the sump pumps was not in working condition, thus resulting in
the slow discharge of overflowing water.

Pump contractors were invited to quote and they recommended replacing with a new
sump pump which cost about $7,000. Only one contractor had the confidence to repair
the faulty sump pump for $1,000 and it came with a one-year warranty. These options
were put up to Council who agreed to go with the repairing option. To-date, the repalred
sump pump is still functioning well.

What is the learning experience
drawn from resolving this problem?

It is critical to make a correct analysis
and identify the source of the problem
before rushing into carry out repairs.
This will not only save costs but also
prevent a reoccurrence of the problem.
For the above flooding incident, we
managed to identify the cause of the
flooding and achieved cost-savings of
$6,000 by being prudent and cautious.
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Flood|ng at basement carpark

Congatulations to thelfowing
staff on their promotions!

Joanne Ang-Lam [BU 3]
Promoted from Administrative Assistant to

Condominium Offcer, Riviera Residences

Teo Say Liang [BU 1]
Promoted from Facility Manager,
Macarthurcook Industrial REIT to
Senior Facilities Manager, HQ-Operations [BU 4]

IDEA$ Suggestion Scheme

Your suggestions are important
to us, and we want to hear your

ideas on how we can improve
your work area, as well as raise
guality and productivity for
KFEM.
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This is a regular column whereby we feature some of
the new projects we have secured, as well as the I
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I TOP Pr ojects ' Celebra tions

reappointed projects from March to May 2010. I TOP of Grand Duchess at St Patrick’s on 20 Aprll 2010

NEW PROJECTS

BUS

Belle Vue Residences
Mount Sophia Suites
Paterson Suites

reappointments

BU 5

Pinewood Gardens
RiverEdge

Belle Vue ‘ﬁééider_’r(‘.’

| Photo with Mr Koh Kim Meng (General Manager, UIC) (3rd from left) and
| attended by Jordan Neo (MD, KFEM), Vincent Chong (Head, BU 3), Wong
| Mun Ching, Stephen Ong (BU 3's TMs) and Ron Ong (CM, Grand Duchess).
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TOP of One Amber on
16 April 2010

BU 3's Vincent, Mun Ching
and Stephen with the One
Amber site team including
CM, Ealfah Suleiman (5th
from left). CMs of other UIC
projects managed by KFEM
include Richard Roe from
NorthWood (3rd from left)
and Ron Ng from Grand

| Duchess (2nd from right).
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Tips on
Property Management

This is a regular column to provide some property management tips. Our Team Managers will take turns to contribute practical tips.
if you have a topic to suggest, feel free to send in a IDEA$ suggestion! We hope you find these tips useful!

Pige ons Aw areness
Contributed by BU 3 . S —

Pigeons live in communal flocks. They are not afraid of people, often choosing to roost, nest and defecate in man-made
structures. Pigeon infestations can project an unclean, dirty image which can affect the value of the property we manage.

Danger to health and damage to property

Pigeons’ droppings contain uric acid which is highly corrosive and can cause extensive damage to the property. Beside
physical damage, the bacteria, fungal agents and ectoparasites found in the pigeons’ droppings also pose a serious
health risk.

For serious cases and areas which are hard to reach, you may consider the following options to rid pigeons by consulting
your neighboring contractors:-
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Repellent Gel / Adhesives
Exclusion Netting / Traps
Spikes

Electric Shocks
Springwire

Disinfectant
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THANK YOU!

Complimentary letters
for our staff i :

To the management team
of Carabelle , thank you for
looking after our estate and
making our home a safer
place to live in.

Thanks to Sebastian Lee , the
noise pollution from the unit above
is minimal and it is the first time in
months that | experience such
peace and quiet in the house.
Thank you for your prompt action.

| would like to comment Precilia
and team on the excellent job in
maintaining the cleanliness of
the condominium.

Thanks Muliani on helping
with the leakage problem
and coordination with the
contractor for the site visit.
Good job and | appreciate
that!

- Cindy Ho, Carabelle
- Mr and Mrs Lee, Carabelle

- Loh Kam Yoke, WestBay - Daryl Lim, The Eden

I would like to express my deepest

| want to thank Dennis Chen for going out
of his way to help me with an enquiry on a
seepage problem. He willingly helped to
check out the problem at my apartment and
ensured that the main has been turned
off. He also provided his mobile number
in case of emergency. | appreciate Dennis’
service as it is quite rare!

- Pearl Tan, Valley Park

appreciation to Zainal for his quick
thinking and help in sending my maid to
the emergency hospital. | have to say
Melrose Park management is the best
that i have encountered so far. The
management team, even your security
team are very friendly and committed in
ensuring that the residences are happy.

- NIk Shima, Melrose Park

Thanks to Nur Nishah for her prompt help
in getting in touch with our 5th floor
neighbour. Their cleaners had splashed
a lot of water while washing their house,
causing the water to enter our planter
and caused a great mess to our things
stored there.

- Mr and Mrs Oh, The Quartz

| wish to thank the management for your
prompt response to the leakage on my
ceiling. | wish to especially commend
Malid the senior technician for the way he
handled the problem. He's prompt and
friendly and also very thorough in checking
the problem & gave me very good
feedback and updated me regularly on the
progress.

- Clair Chan, The Bayshore

| will be relocating overseas and wanted
to say how much we enjoyed living at
The Belvedere due to the excellent
management team. In particular | want
to commend Veera Saminathan for his
great attitude, attentiveness and
responsiveness to technical needs in
our unit.

- Joe and Colleen Harbison, The
Belvedere

Thanks to Nur Nishah for her prompt
help in getting in touch with our 5th floor
neighbour. Their cleaners had
splashed a lot of water while washing
their house, causing the water to enter
our planter and caused a great mess
to our things stored there.

- Mr and Mrs Oh, The Quartz

I would like to commend lvis Ng on a job
well done on the management of Domain
21. | believe the good maintenance of
Domain 21 has enabled the development
to appreciate well compared to similar
developments.

- Danny & Lynn, Domain 21

We have lived in Yong An Park for 9
years and | should say this year’s CNY
decoration is the best ever. It gives YAP
that “upmarket” touch. Congratulations
to Kheng Guan and team for doing a
good job

- Hedy Tan, Yong An Park

My wife and | just wanted to say thank you
for all of the effort by the staff at The
Grange, especially Julian Chew . He is
always available and working to ensure
the property is well run. We truly enjoy
living there in large part to your team’s
efforts. Many thanks!

- Robert D. Naso, The Grange
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Food Hunt@ Han River
11 March 2010

The search for good food brought us to Han River situated
at Eastpoint @ Simei. 30 of us gathered for Korean-style
BBQ and buffet spread including seafood, live crabs, dim
sum, sushi and many more. If you have any good
recommendation for our next Food Hunt, do let us know
through idea@kfem.com.sg!

Special thanks to Serene Yap, Pavilion 1 1 (BU 5) for
organising Food Hunt!
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Golf
29 April 2010

For our last golf event of the financial year, we headed to the
driving range at Marina Bay Golf Course to practice our swing.
After a good session, we bonded over dinner. Do join us for our
next golf session!

Fishing
27 March 2010

This is the 1st time KFEM has organised lure fishing
aka catch-and-release. These Giant Trevally, which
cannot be found in our waters, are known for their
power. To hook one of these fishes, you would need
solid tackles, lots of strength and techniques, and
lastly good luck!

SpeC|aI thanks to Phua Yeow Meng, Parc Oa5|s '
(BU 5), our fishing organiser!

Special thanks to Ester Ling (HQ),
our golf organiser!
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40km. This is the distance from East Coast Park to Changi
Village and back. 20 of us cycled from ECP to have the
famous nasi lemak at the hawker centre in Changi Village
before making our way back to the starting point.

The way back to ECP seems faster, fuelled by the food in our
tummies. Itwas an enjoyable ride, even for the newbie cyclists,
with the sea breeze and great scenary. Do join us for our next
cycling trip!

Jointly organised by our cycling enthusiasts from BU 3 - Peter
Tan (Manhattan House), Hanny Tan (Melrose Park), Frank Ng
(Laguna Park) and Joe Seow (7Claymore).

Movie Nite
1 April 2010

‘Clash of the Titans’ was an action-packed movie marking the last Movie Nite for the financial
year.

To allow everyone an equal chance of participating in Movie Nite, do note that we give priority
to staff who did not go for the previous movie. If you have watched the previous movie, you can
still register to be placed on the waiting list.
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A big thanks to our movie organisers, Frank Ng (Laguna Park) and Hanny Tan (Melrose Park) from BU 3!



Bowling KEEM e
16 March 2010 Connect on

=R

This year, we have 8 teams competing in our annual KFEM Bowling Tournament! The Best Team winner was a 3-player team - Leonie Ng
(Merawoods), Nur Rasyidah Bte Rahmat (Merawoods) and Muhammad Zaki Bin Ahmad (Holland GEMS)! Leonie Ng also won Best Male
Bowler with 315 points for 2 games. Mabel Yap (Draycott 8) clinched the Best Female Bowler award with 296 points for 2 games. The

Never-Say-Die award went to Sharon Ng for the second year running. Beside the bowling awards, we also gave out lucky draw prizes in
between games. Join us for the next bowling activity in August!

. o _—
Trophies for the W inners = Luck)‘/.b?awmﬁnner- BovWing’Org?niser

Congrats to Leonie Ng (Merawoods) From left: Mabel Yap (Draycott 8) Noorazmie (Bukit Timah Plaza) won
who also won Best Male Bowler! & Sharon Ng (HQ) our top lucky draw prize!
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Opening speech by MD

For this year’s Teambuilding Day, we became developers for a day to build our very own KFEM house! Grouped according to our real-
life business structure of BUs and departments, we were assigned to build different parts of the house. The final challenge was whether
the various parts of the house, i.e. the living room, bedrooms and swimming pool and etc, would come together as one KFEM house.

Building this house highlights the importance of cooperation and communication between the different functions of KFEM. Just like
how the different parts of the house came together as one stable structure; all BUs and departments must not only do their parts, but
also work well together. By going through such teambuilding exercises, we are constantly refining our ability to work together as a big
KFEM team and be on our way to higher success!

) @ selission |n‘prog‘ress
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Many hands make light work

Our completed KFEM House
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